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On the strategic management theme, the traditional performance measurement 
cannot meet the needs that enterprises want to better management and pursue 
competitive advantage. A performance measurement system with strategic fit not only 
can realize the enterprise’s self-evaluation and employee incentives, but also can help 
enterprise to achieve strategic objectives and enhance strategic management 
capabilities. In today's turbulent environment, whether the change in the business 
environment or business strategies will result in the need for a new or revised 
performance measurement system, that is to say a performance measurement system 
should have strategic fit. Current status of the use of performance measurement by 
domestic enterprises is not satisfactory, some companies still take the traditional 
measurement methods and tools, these measures and metrics are either not revised or 
incorrectly revised, then we can encounter situations where what the firm wants to 
achieve (as communicated by its strategy) and what the firm measures and rewards 
are not synchronized with each other (i.e., there is a lack of “fit”). Therefore, the core 
issue of this study is the strategic fit of performance measurement system. 
Based on the review of enterprises performance measurement theory, methods 
and the research on strategic fit in domestic and foreign literatures, this paper draws 
lessons from the existing research findings and uses case study method for C 
Company to construct a new performance measurement system. The paper gives 
recommendations to enhance C Company’s strategic fit according to the existing 
problems that performance measurement and corporate strategy are incompatible or 
lacks timely adjustment with the strategy and environment change.  
The main contributions of this paper include: (1) to analyze the relationship 
between strategy implementation and performance measurement, combine them and 
explore the characteristics that a performance measurement system with strategic fit 
should have. (2) to point out the case’s weaknesses that need to be improved about 
performance measurement system lacking strategic fit which is disclosed by the case 
analysis, according to the actual situation of the case company. (3) to construct a 
comprehensive performance measurement system and use the performance alignment 
matrix for a supplementary tool to help solve the problem that the case enterprise 
lacks strategic fit in performance measurement system to a certain degree. 
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